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Consider receiving the third quarter 2014 report on the East Bay Bus Rapid Transit (BRT) Project. 

EXECUTIVE SUMMARY: 

Particular significant progress was made throughout the BRT Project in the third quarter of 2014; 
key advancements were made in the areas of Final Design (FD) which will allow the project to 
begin construction in the fourth quarter of 2014. 

The design of Bid Package 1, Advance Utility Relocation as well as the design of Bid Package 2, 
Parking Lots and Traffic Mitigation Projects, both advanced through the 100% stage to 
completion. Invitations for Bid (IFB) were released in September 2014 for both packages, with 
award expected before the end of the current year, 2014. The 100% design of Bid Package 3, 
Major Infrastructure, progressed in the third quarter, with 100% Design Phase 1 expected to be 
delivered for review in October 2014, followed by 100% Design Phase 2 in January 2015. 

The BRT Project includes the acquisition of three properties. Acquisition was completed for two 
sites, one at 8630 International (Elmhurst) and the other at 1431 35th Avenue (Fruitvale) that 
will serve as parking mitigation lots. Negotiations to acquire the third parcel at 3134 E. 10th 
Street were recently completed with final acquisition to be completed in October 2014. 

The Small Starts Grant Agreement (SSGA) application, which is a crit ical milestone allowing the 
project to begin construction on Bid Package 2, has made its way through the appropriate 
review process with Federal Transit Administration (FTA) Region IX, FTA Headquarters, and 

Offices ofthe Secretary and Maintenance and Budget (OST/OMB). The application is expected to 
be fully approved in October 2014, in advance of construction in November, 2014. 

The Project Labor Agreement and Construction Careers Policy were revised and finalized to 
comply with recently provided FTA guidelines and will be in place prior to the start of 
construction. 
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BUDGETARY/FISCAL IMPACT: 

East Bay BRT Small Starts Project Funding - by phase and source 

Environmental 
Preliminary 

Final Design 
Engineering 

FTA Small Starts $1.4 $5.4 $13.8 

TPI-Incentive CMAQ 

Measure B $3.6 $1.7 $3.1 

RM2 $1.7 $0.3 

AB664 

STIP $1.5 

I- Bond PTMISEA $0.5 

TFCA 

District Funds $0.3 

Total $8.5 $7.4 $17.4 

Other Related Project Funding- by phase and source 

FTA Bus $0.1 $2.1 

Measure B $0.3 

RM2 $0.0 $0.2 

Total $0.1 $0.0 $2.6 

$8.6 $7.4 $20.0 
$8.6 $7.9 $12.3 

Construction Total 

$54.4 $75.0 

$6.0 $6.0 

$5.5 $13.9 

$55.4 $57.4 

$7.1 $7.1 

$8.0 $9.5 

$3.5 $4.0 

$0.9 $0.9 

$0.3 

$14D.9 $174.2 

$0.9 $3.1 

$0.2 $0.5 

$0.2 

$1.1 $3.8 

$141.9 $178.0 

$0.0 $28.8 

The total project budget remains unchanged at $178 million. The tables above show the project 
funding, and are organized into the Small Starts and Other Related Funding Project categories as 
requested previously by the FTA. 

In September, the project was awarded $925,000 in Transportation for Clean Air (TFCA) funds by 
the Alameda County Transportation Commission (ACTC). Due to the agreement that the District 
has with ACTC on funding for the project, these funds will offset existing AB664 funding, leaving 
the total funding for the project unchanged. 

The District submitted a final Small Starts Grant Agreement (SSGA) application to the FTA in 
May. Congressional approval is expected in October and FTA anticipates issuing the SSGA by the 
end of October 2014. While an approved SSGA would give the District the funding commitment 
to be able to award Bid Packages 2 and 3, the FTA has not yet announced when the remaining 
$27.6 million in Small Starts funds would be available. Staff is preserving $5 million in the 
program budget in the event the District has to finance the remaining $27.6 million before it is 
allocated by the FTA. 

BACKGROUND/RATIONALE: 

The District's East Bay BRT project is designed to provide superior public transit through one of 

the District's busiest corridors. The BRT service will feature peak-hour 5-minute headways, 

light-rail-like bus stations with ADA compliant passenger amenities, Traffic Signal Priority (TSP) 
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for advancing buses through signalized intersections, passenger safety features, Hybrid-electric, 

dual sided 5-door buses, dedicated bus lanes, and improved lighting and passenger facilities. 

Project Scope- Mojor Milestones 

Preliminary Engineering 

The completion of Preliminary Engineering (PE) is defined by the Conditions of Approval (COA) 

Conformance Standards, the 40% Geometric Approval Drawings as amended to include City 

comments, and the Baseline Project Schedule and Cost Estimate showing the COAs funding. 

These four components were finalized and adopted by the Agency partners, City of Oakland 

and City of San Leandro in February 2014. 

Final Design 

Final Design (FD) activities began in March 2013 to more accurately define BRT station 

configuration and location, systems and communications design, right of way engineering, 

utility mapping and conflict coordination and roadway geometry. The project's design is 

organized and developed into three construction packages. Significant progress was made on 

all three design packages during the third quarter. 

o Advance Utility Relocation (Bid Package 1)- Design advanced through the 100% stage to 

completion. An Invitation for Bid {IFB) was released in September 2014, with award 

expected in November 2014. 

o Parking Lots and Traffic Mitigation {Bid Package 2)- Design advanced through the 100% 

stage to completion. An Invitation for Bid {IFB) was released in September 2014, with 

award expected in November 2014. 

o Major Infrastructure {Bid Package 3) - Design advanced from the 65% stage into the 

100% stage in the third quarter. 100% Design Phase 1 expected to be delivered for 

review in October 2014, followed by 100% Design Phase 2 in January 2015. 

Real Estate Acquisition 

The BRT project includes the acquisition of three properties. Two sites, one at 8630 

International (Elmhurst) and the other at 1431 35th Ave. {Fruitvale), will serve as parking 

mitigation lots. The third parcel at 3134 E. lOth St. (Guadalajara) is needed to mitigate traffic 

congestion by reconfiguring the intersection with Fruitvale Avenue. 

o Elmhurst - Lot was acquired in May and the Conditional Use Permit was approved in 

mid-July. Lot development is part of Bid Package 2. 

o Fruitvale - Lot was acquired in June and the Conditional Use Permit process was 
approved in mid-July. Lot development is part of Bid Package 2. 
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o Guadalajara (partial take) - Negotiations and purchase were completed in September 
2014. Property transfer is expected to be completed by the end of October 2014. 

BRT Bus Procurement 

The District intends to purchase 27, 60-foot, articulated, 5-door, hybrid-electric buses for the 

BRT as part of its routine bus fleet replacement management plan to replace older buses being 

retired from the fleet. Procurement was initiated by issuance of a RFP on December 29, 2012. A 

third addendum to the RFP was issued in the third quarter. A pre-proposal conference was held 

in October 2014, proposals will be due in March 2015 and contract award is expected in June 

2015. 

Master Cooperative Agreements and Operations & Maintenance Agreements 

These agreements are used by public agencies to provide direction, guidance, and information 

regarding the responsibilities and obligations each agency has and who will pay for them. 

These documents ordinarily contain provisions for construction management, securing permits 

and ownership of completed facilities as well as reimbursement of staff costs, construction 

inspection, hazardous material management, and project closeout. The FTA requires that these 

agreements be executed by the time the SSGA application is submitted. 

Master Cooperative Agreements (MCA): 

o Caltrans MCA- Executed May 6, 2013 

o City of San leandro MCA- Executed June 27, 2013 

o City of Oakland MCA- Executed August 30, 2013 

Operations and Maintenance (O&M) Agreements: 

o Caltrans O&M -Executed February 10, 2014 

o City of San leandro O&M- Executed June 27, 2013 

o City of Oakland O&M - Executed February 3, 2014 

Utility Agreements 

Utility Agreements are made between utility providers and project sponsors that contain 

provisions for the payment and execution of the design and construction of utilities affected by 

the project. The term Franchise Rights is often used to describe which entity has authority to 

work on utilities and who is responsible to pay fees for that work. The FTA requires that these 

agreements be executed by the time the SSGA application is submitted. 
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Utility Agreements: 

o East Bay Municipal Utility District (EBMUD)- Executed January 2014 

o Pacific Gas & Electric (PG&E) Gas- Executed January 2014 

o Pacific Gas & Electric (PG&E) Electric- Executed January 2014 

Construction Careers Policy #327 and Project Labor Agreement 

AC Transit developed a Construction Careers Policy in collaboration with community groups 

from San Leandro and others such as "Revive Oakland" whose coalition serves to influence jobs 

policies on public projects in Oakland. The Policy was adopted by the AC Transit Board of 

Directors on October 23, 2013 and incorporated into a Project Labor Agreement (PLA), to 

provide a workable and effective workforce development program for the Bus Rapid Transit 

Project based on similar models approved by the FTA. The FTA provided comments on the PLA 

after their review. The PLA was revised according to the comments received and was approved 

by the AC Transit Board of Directors for approval on October 8, 2014. 

Integrated Artistic Enhancement Program 

The Integrated Artistic Enhancement Program consists of the design and integration of artistic 

enhancements directly into the BRT station architecture. The Program was developed in 

coordination with the City of Oakland and City of San Leandro. 

By the end of the third quarter, the lead Artist team supported by District staff had conducted 

three community workshops; two youth focus workshops, briefed the City of Oakland's Public 

Art Advisory Commission (PAAC), and met with the appropriate San leandro Staff. The lead 

Artist team developed and refined their concept, and are currently in the process of developing 

details and integrating the Artistic Enhancement Program into the 100% BP3 Design. 
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Project Schedule 

RnaiDesJcn 

2012 2013 2015 2016 2017 

Roadway I Communicat ions I Stations I Landscape 

Real ( .state Acquisition 

Vehicle Procunl!ment 

Construction 

Roadway I Communications I 

Sbrt· up and Testinc -Contincency -MdljiiMJM 

Legend: 

1. ROD {Record of Decision) represents the FTA final approval of the scope of the project and ends the environmental phase. 
2. SSGA (Small Starts Grant Agreement) represents FTA's final agreement to provide the remaining Smalls Starts funding. 
3. RSD (Revenue Start Date) the date the District plans to start passenger service. 

Project Budget 

sec codes 
65% Design Costs Incurred Cost 

SCC Description 
Estimate (YOE$) thru Sep 2014 Remaining 

10 Guideway 4.7 - 4.7 

20 Stations 14.1 - 14.1 

40 Sitework & Special Condit ions 43.5 - 43.5 

50 Systems 36.5 - 36.5 

60 ROW, Land, Exist ing Improvements 1.6 1.0 0.6 

70 Vehicles 2.5 - 2.5 

80 Professional Services 55.9 30.4 25.6 

90 Unallocated Contingency 10.3 - 10.3 

100 Finance Charges 5.0 - 5.0 

174.2 31.3 142.8 

It is also imperative that the program budget fully fund the COAs from the District's agency 

partners in particular those from the City of Oakland. As a result of extensive collaboration with 

City staff, District staff has ensured the baseline program budget fully supports substantial 
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conformance to the required Oakland COA design requirements. The City of Oakland's PE 

approval was memorialized as Amendment #1 to the Master Cooperative Agreement and 

included an Oakland Condition of Approval Cost Estimate that totaled $22.7 million. 

Policy Steering Committee 

The Policy Steering Committee {PSC) advises the Board on matters concerning the BRT 

program. It is comprised of members from the City Councils of Oakland and San Leandro, the 

AC Transit Board, the Alameda County Board of Supervisors and Caltrans. 

After holding the September 30, 2014 PSC Meeting, the PSC advised the AC Transit Board to 

approve the Business Impact Mitigation Plan (BIMP) for Bid Package #1 and the Parking and 

Business Impact Mitigation Plan (P/BIMP) for Bid Package #2. The PSC also recommended that 

the AC Transit Board endorse allocating BRT Project funding in the amount of $2.5 million for 

City of Oakland and $294,000.00 for the City of San Leandro Business Technical Assistance 

Programs. The P/BIMP for Bid Packages #1 & #2 was approved by the AC Transit Board on 

October 22, 2014. Shortly after, the Oakland City Council will meet to review and finalize the 

Plans. 

ADVANTAGES/DISADVANTAGES: 

This is a status report and there is no Board action prompting the examination of advantages or 

disadvantages of a particular action. 

ALTERNATIVES ANALYSIS: 

This report does not recommend any action and therefor no alternatives analysis. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

1. GC Memo 10-045 - Adopted a Motion to Enter into a Project Labor Agreement or 
Project Stabilization Agreement for the Bus Rapid Transit Project 

2. Resolution 12-035 reconfirming AC Transit's commitment to negotiate a Project Labor 
Agreement or Project Stabilization Agreement for the Bus Rapid Transit Project 

3. GM Memo 11-073a -Contract award to Parsons Transportation Group for preliminary 
engineering and design services associated with the East Bay Bus Rapid Transit 

4. GM Memo 12-083a - Board adopts Resolution No. 12-018 certifying the Final 
Environmental Impact Report (FEIR) for the East Bay Bus Rapid Transit Project, and 
selection of the Downtown Oakland-San Leandro Alternative (DOSL) as the Locally 
Preferred Alternative for the Project, and authorizing the filing of a Notice of 
Determination. 

5. Staff Report 12-072a - Contract award to Gannett Fleming for Program Management 
and Construction Management services for the Bus Rapid Transit Project. 
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6. Staff Report 14-067- Board authorized standard station naming protocol 

7. Staff Report 14-085- Board authorized award of Lead Artist 

8. Staff Report 12-083b - Board adopting changes in the Environmental Re-evaluation 
(Section 130c) Report 

9. Staff Report 14-155a - Board approved Business Impact Mitigation Plans for BRT 
Construction Bid Packages 1 and 2. 

ATTACHMENTS: 
1: BRT Project Milestones Update 
2: BRT Status Report- Community Outreach Activities 

Executive Staff Approval: 

Reviewed by: 

Prepared by: 

Dennis W. Butler, Chief Planning Engineering & Construction 
Officer 

Chris Andrichak, Senior Analyst, Capital Planning & Grants 

David Wilkins, BRT Program Director 
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Project Milestones- Past, Present, & Future: 

SR 14-275 

Attachment 1 

In order to facilitate the effective and responsive management of this program, we have 
organized this project by major milestones to comply with Federal Transit Administration (FTA) 
guidelines for Small Starts grant funded projects. For each milestone we have described 
associated costs, deliverables and decision points. 

Environmental 

• Purpose - During the planning and environmental phase, the District assures that the 
project clears the environmental impacts of the project, with acceptable mitigation 
measures, in accordance with the NEPA and receives clearance through FTA action. The 
project team performs necessary studies to address potential impacts such as traffic, 
noise, air quality, and biological resources. This is accomplished through an 
Environmental Assessment (EA). The purpose of an EA is to determine if certain aspects 
of the proposed project have the potential for significant adverse social, economic, or 
environmental impact and if present, create the foundation for preparation of an 
Environmental Impact Statement/Environmental Impact Report (EIS/EIR). 

• Cost - $8.5M 
• Key Deliverables 

o February 2012- Submittal of EIS/EIR 
• Critical Decision Points 

o April 2012- Certification of EIS/EIR by AC Transit Board of Directors; Adoption of 
Downtown Oakland to San leandro (DOSl) Alignment as the Revised local 
Preferred Alternative (lPA) 

o June 2012 - Final EIS/EIR approved and Record of Decision (ROD) issued by 
Federal Transit Administration (FTA) 

Preliminary Engineering {PE} 

• Purpose -The design team advances the project from the conceptual design to a level of 
design that further defines all significant elements that will enable a more accurate 
estimate of the construction project costs and impacts. The developed technical and 
cost information will serve as the basis for subsequent funding and implementation 
decisions. A major objective of preliminary engineering is for the Project Manager to 
ensure that the design team investigates the merits of all reasonable or viable 
configurations and designs. These investigations require in-depth analysis of all 
components, their interrelationships, and their costs. In addition, supplemental 
environmental review requirements are completed. Based on agreements with our 
agency partners, PE is considered complete with the acceptance of the 40% Geometric 
Approval Drawings (GADs) and response to comments, the revised baseline schedule 
and cost estimate indicating Conditions of Approval (COAs) are fully funded in the 
budget and conformance with the COAs. 

• Cost- $7.4M (Includes Design & Project Management) 
• Key Deliverables 
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o August 2012- Submittal of complete Small Starts Application to FTA for Federal 
Fiscal Year 2014 

o December 2012- Value Engineering Study 
o December 2012 -Advertisement of Vehicle Procurement Request for Proposal 

(RFP) 
o March 2013- Real Estate Acquisition Management Plan (RAMP) 
o April 2013- Quality Assurance Plan (QAP) 
o April 2013- Bus Fleet Management Plan (BFMP) 
o April 2013- Project Management Plan (PMP) 
o May 2013- Operations and Maintenance Plan (OMP) 
o May 2013- Draft Business Impact Plan 
o June 2013- Safety and Security Management Plan (SSM P) 
o June 2013- Draft Parking Impact Plan 
o July 2013- Draft 40% Geometric Approval Drawings (GAD) 
o February 2014- Final 40% GAD 

• Critical Decision Points 
o April 2012- Notice to Proceed (NTP) for Preliminary Engineering 
o June 2012- Approval of the Project Report by Caltrans District 4 
o July 2012 - Cities of Oakland and San Leandro Council Actions for Continued 

Project Development 
o August 2012- Notice to Proceed for PM/CM Services 
o May 2013- AC Transit Board vote to authorize execution of Caltrans MCA 
o May 2013- Execution of Caltrans Master Cooperative Agreement (MCA) 
o June 2013- San Leandro City Council vote to authorize execution of O&M 
o June 2013- AC Transit Board vote to authorize execution of San Leandro MCA 

and O&M 
o June 2013- Execution of San Leandro MCA & O&M 
o July 2013- Oakland City council vote to authorize execution of MCA and O&M 
o July 2013 - AC Transit Board vote to authorize execution of Oakland MCA, but 

deferred action on the O&M to January 2014 
o February 2014- Completion of PE phase and acceptance by City partners 

Final Design {FD} 

• Purpose- Final design overlaps and advances PE design to more accurately define BRT 
station configuration and location, systems and communications design, right of way 
engineering, utility mapping and conflict coordination and roadway geometry. The 
design includes the features and amenities required by MCAs with agency partners 
(COAs) and other elements that make the BRT unique. The construction bid packages 
will be developed from this baseline design, which will contain the final drawings and 
specifications for the project required to solicit and obtain construction contract bids. 
The final drawings and specifications will also detail the property or ROW needed to 
accommodate the project, include the appropriate permits and associated conditions 
from other agencies, and any coordination of work with or by third parties (e.g., utility 
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companies). The project manager will oversee the final design efforts of the design team 
through reviews of design drawings and specification submissions at the 65 percent and 
100 percent complete stages of design. 

• Cost- $17.4M (Includes Design & Project Management) 
• Key Deliverables 

o September 2013- Submittal of complete Small Starts Update to FTA 
o October 2013- Revised Baseline Cost Estimate I Schedule established 
o November 2013 - Submission of Categorical exemption 130 (c) for the 

supplemental environmental assessment done to address station shifts and 
additions adopted during the PE phase 

o February 2014- Submitted final section 130(c) documentation 
o April 2014- Notice of Determination filed with Alameda County Clerk 
o May 2014- Submission of Final Small Starts Grant Agreement (SSGA) application 

to FTA 
o June 2014- Elmhurst Parking lot acquisition complete 
o June 2014- Fruitvale Parking lot acquisition complete 
o September 2014- Guadalajara parcel acquisition complete 
o September 2014 - 100% design and construction documents completed for 

Advance Utility Construction package 
o October 2014- 65% design package for Major Construction package completed 
o September 2014 - 100% design and construction documents completed for 

Parking Lot & Traffic Mitigation construction package 
o November 2014- Oakland City Council adopts final Business Impact Mitigation 

Plan and Parking Impact Mitigation Plan 
o March 2015 -100% design package completed for Major Construction package 

• Critical Decision Points 
o September 2013- Execution of City of Oakland MCA 
o February 2014- Execution of Caltrans O&M 
o January 2014- Execution of Utility Agreements with EBMUD and PG&E 
o February 2014- Execute Oakland O&M 

o February 2014- Concurrence from State Historic Preservation Office (SHPO) 

o March 2014- Concurrence from FTA of final section 130(c) documentation 

o April 2014- District Board approved changes to the locally preferred alternative 

described in section 130(c) 

o May 2014- Submission of Final Small Starts Grant Agreement (SSGA) application 

to FTA 

o August 2014 - Utility providers complete utility designs for relocation and 
initiate actions to start construction activities 

o September 2014 - Release of Invitation for Bid (IFB) for Advance Utility 
Construction Contract 

o September 2014 - Release of Invitation for Bid (IFB) for Parking Lot & Traffic 
Mitigation Contract 
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o September 2014 - Interagency team finalizes Parking and Business Impact 
Mitigation Plan for bid packages 1 and 2. PSC recommends Board to approve 
subject plans. 

o October 2014- SSGA issued by FTA to allow Bid Packages 2 and 3 to proceed 
with Construction 

o November 2014 - Oakland City Council adopts Parking and Business Impact 
Mitigation Plan for bid packages 1 and 2. 

o March 2015 -100% design package completed for Major Construction package 
o May 2015- Release of IFB for Major Construction Contract authorized by AC 

Construction 

• Purpose - Contractors, procured by the District, construct the project's facilities, and 
fabricate and install equipment. The work is done in accordance with the plans and 
specifications developed during the design phase. Following construction, the facilities 
and equipment are integrated and tested. The project's highest levels of activity, in 
terms of numbers of personnel and costs incurred per day, occur during construction. 

• Cost - $140.9M (Includes Construction, Construction Management, Real Estate 
Acquisition, Vehicle Procurement, Unallocated Contingency, & Financing) 

• Key Deliverables 
o July 2015- Substantial Completion of Advance Utility Relocation 
o July 2015- Substantial Completion of Parking lots & Traffic Mitigation Measures 
o February 2017 - Final Completion of Major Construction, including roadway 

pavement, station installation, systems installation, and landscaping 
• Critical Decision Points 

o November 2014- Award of Parking lot & Traffic Mitigation Contract authorized 
by AC Transit Board of Directors 

o November 2014- Award of Advance Utility Construction Contract authorized by 
AC Transit Board of Directors 

o July 2015 - Award of Vehicles Procurement Contract authorized by AC Transit 
Board of Directors 

o July 2015 - Award of Major Construction Contract authorized by AC Transit 
Board of Directors 

Operations & Maintenance 

• Purpose - After completion of start-up and testing efforts, the BRT will enter into the 
Operations & Maintenance phase. During this phase, the District will be obligated to 
fulfill its requirements as negotiated in the Operations & Maintenance (O&M) 
Agreements with the cities of Oakland and San leandro, and Caltrans. 

• Key Deliverables 
o TBD 

• Critical Decision Points 
o November 2017- AC Transit begins Revenue Service for the BRT 
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District staff and the consultant outreach team have continued their engagement in a comprehensive 

community relations and outreach program to support the final design, construction and operation of 

the BRT System. Critical activities currently underway are presented below. 

Key Activities 

Community Outreach Center- The BRT Community Information Center celebrated its official opening 

with an Open House event on July 111
h. The event drew the Mayors of both Oakland and San Leandro, 

AC Transit Board members, PSC members, community partners, merchants and other interested 

stakeholders. Since the Open House the BRT Center has remained open. It is serving as the site where 

members of the public can call for BRT information or visit to view BRT materials, project plans, and 

renderings as well as obtain informational project materials in English, Mandarin, Spanish or 

Vietnamese. Currently, the Center is staffed by a BRT Community Information Specialist. Prior to the 

onset of construction, the Construction Community Relations Manager will come on board and also 

work from the Center. The BRT Agency Team uses the center for some of its meetings as well as for 

meetings with merchants. The Information Center is open to the public on Tuesdays and Wednesdays 

from 8 am to 2 pm and on Thursdays 12 pm to 6 pm. 

Contractor Outreach - In July, AC Transit Compliance Administrator Phil McCants and Contractor 

Outreach Consultant, A Squared Ventures, began outreaching to contractors and subcontractors to 

inform them of potential opportunities with the BRT project. AC Transit hosted its first BRT contractor 

outreach workshop in July 31~ focusing primarily on upcoming release of BRT Bid Packages 1 and 2. In 

addition, A Squared Ventures presented information about potential project opportunities in other 

forums to include: African American Chamber of Commerce Contracting Opportunities Day in Oakland, 

the Surety Bond Program in Fremont, Bay Area Business Roundtable, and the Allen Temple Baptist 

Church Job Fair. These efforts are directed at assisting contractors to achieve BRT Project Small Business 

and Disadvantaged Participation goals: Bid Package 1-20% SBE; Bid Package 2-16% SBE; Agency-wide 

goal of 8% DBE participation. 

Artistic Enhancement Program - The Artist Team has developed a corridor-wide approach that 

integrates the artistic enhancements for each station with the station architecture and creates a transit 

corridor for thousands of people to FLOW along. The overall theme for artistic enhancement is Cultural 

Corridor/Urban Flow; establishing multiple points of connection and ways in which transit riders and 

the public can relate to the BRT Corridor as they move through the surrounding neighborhoods. The 

Team focused on four overlapping artistic elements: Color, icon (historic or contemporary), a ribbon of 

text and a flow line. All these elements are grouped together in a way that is responsive and appealing 

to people of all ages, reflecting the community character and history, the architectural and natural 

environment and the present and future of the urban corridor. Next steps are integrate these elements 

into the station architecture final design as it advances to 100% completion. 
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Public Events/Stakeholder Meetings/Public Presentations -The AC Transit Community Outreach Team 

has continued its general community engagement aimed at disseminating information about the project 

throughout the wider community as well as along the BRT corridor. These efforts have included: 

1. Participating in public events such as Oakland's Chinatown Fest, providing multilingual information 

materials about the project and talking directly to attendees about BRT features and activities. 

2. Meetings and presentations with corridor stakeholders to inform them of BRT features and benefits, 

as well as to provide project updates. These have included such groups as Unity Council Leadership, 

Fruitvale Business Improvement District members, parents of the Beans and Rice Cooperative, 

Neighborhood Crime Prevention Council members, Youth Radio representatives and at the San Leandro 

Transportation Forum. 

Business Impact Mitigation Plan {BIM Plan) and Merchant Engagement- AC Transit's BRT Team and its 

partner agency team have been working in concert with members of the BRT Community Outreach 

Working Group (COWG) on intensified these merchant engagement as part of the development of the 

BRT Business Impacting and Parking Improvement Plan. During this quarter the Interagency Team drew 

lessons from its initial pilot merchant outreach effort in Oakland's Eastlake/San Antonio district. 

Evaluation of the pilot meeting in June revealed that the District group meeting was extremely valuable 

in several significant areas: 

• Facilitating meaningful and useful communication with corridor merchants 

• Imparting factual information about the BRT Project, and dispelling rumors and countering 

misinformation 

• Continuing to enhance the AC Transit BRT team's knowledge about business conditions along 

the BRT corridor and the nuances within each district 

• Obtaining feedback from merchants about the efficacy of proposed mitigations as well as 

obtaining their ideas about other potential mitigations 

• Enhancing AC Transit BRT presence and connection to the BRT merchant community 

This quarter, building on this understanding the Interagency team completed group merchant meetings 

in Oakland's Elmhurst, Havenscourt, Downtown/Uptown districts and in San Leandro. Parking remained 

the most significant issues for merchants long the corridor seconded by issues pertaining to station 

placement. Again, these meetings have proven fruitful in terms of working with merchants to fully 

understand and mitigate potential disruptive project impacts to merchants along the BRT route. 

There have been some significant funding additions to support businesses along the BRT corridor. AC 

Transit allocated 'Construction Impact Mitigation', 'Business Support Initiatives' and 'Business Technical 

Assistance Program' funds to comply with the COA and align with Federal Transit Administration (FTA) 

regulations for grants governing the use of federal funds. The AC Transit Construction Impact Mitigation 

funds cover the costs of mitigations related to station placement such as the utility relocations along the 

corridor; parking displacement mitigation lots in Fruitvale and Elmhurst Districts, bypass improvements 

in Fruitvale District to alleviate traffic congestion, providing business way -finding signs, street 
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sweeping, a 24 -hour hotline and sidewalk and window washing. The Business Support Initiatives funds 

cover the cost of the BRT Information Center and the Construction Community Relations Manager. 

The City of Oakland has a proposed creation of a Business Technical Assistance Program designed to 

prepare businesses for the BRT, help them survive construction and then thrive during the economic 

boost that will be generated by its operation. The program will be presented to the City Council for 

approval and funding. Also, AC Transit has agreed in principle to provide matching financial support for 

business technical assistance. Additionally on July 1, 2014 the Oakland City Council allocated $1 million 

to underwrite a fourth element of the Business Impact Mitigation Fund to support the infrastructure 

improvements outside of the BRT Project scope. The City of Oakland is also targeting the use of CDBG 

funds for a Business Interruption Fund and is exploring similar uses for other existing City Grant and 

Loan Programs for BRT corridor businesses. In August, the City of Oakland Public Works and Economic 

and Workforce Development Departments obtained support from AC Transit and Transform (a transit 

advocacy group and Community Outreach Working Group partner) and won a California Transportation 

Commission $2.48 million grant for International Boulevard Pedestrian Lighting and Sidewalk Repairs. 

These repairs are intended to complement the AC Transit BRT project roadway improvements. Likewise, 

the City of San Leandro is looking to contribute $294,000 for a business sustainability program for its 

merchants. 

Upcoming Activities-

• Incorporation of four artistic elements in BRT station designs. 

• Group Merchant Meeting in Oakland's Chinatown neighborhood. 

• Continuation of small group merchant meetings in Oakland's Fruitvale, Elmhurst, Havenscourt, 

Downtown/Uptown areas and in San Leandro. 

• Merchant and property owner meetings focusing on Bid Packages 1 and 2, Advance Utility 

Relocations, Fruitvale Bypass and Parking Lot Construction respectively. 

• Presentation of the Business Impact Mitigation and Parking Improvement Plans for Bid Package 

1 and Bid Package 2 are slated for presentation to the AC Board of Directors in October, and to 

the City of Oakland's Public Works Committee, the Oakland City Council and to the City of San 

Leandro in November 2014. 

• Parking charrettes to discuss strategies to increase parking in specific districts such as Eastlake, 

San Antonio and Fruitvale, to include utilizing existing empty l~ts owned by the City of Oakland 

for both temporary and permanent parking, coordinating parking plans with BART, reconfiguring 

existing uncontrolled parking spaces to controlled and or metered parking, and creating 

merchant or residential permit parking areas. Parking Charrettes 

• Ongoing community presentations and stakeholder meetings . 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This page intentionally blank 


